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U.S. Commercial Service
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 The U.S. Commercial Service is part of the International Trade  
Administration, an agency of the United States Department of  
Commerce

 Trade specialists in over 100 U.S. cities and 70 countries  
worldwide

Our mission:

 To promote the export of goods & services from the United 
States, particularly by small and medium-sized businesses

 To represent U.S. business interests internationally

 To help U.S. businesses find qualified international buyers, 
distributors and agents



About the United Nations
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$19.9 Billion Annual Procurement Market

2019 Annual Statistical Report on United Nations Procurement
5

Source: 2019 United Nations Annual Statistical Report
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Figure 1. Total UN Procurement of Goods and Services (USD Millions), 
2010-2019
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Distribution of Procurement by  
Sector
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Categories of Procurement:  
Key Goods
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Source: 2019 United Nations Annual Statistical Report

Rank Good Total %

Total $8.25 billion 41.45%

1 Pharmaceuticals incl. Contraceptives and Vaccines $3.23 billion 39.28%

2 Food and Beverage Products $2.07 billion 25.11%

3 Medical Equipment and Accessories and Supplies $740 million 8.98%

4 Fuels and Fuel Additives and Lubricants and Anticorrosive Materials $599 million 7.27%

5 Information Technology Broadcasting and Telecommunications $461 million 5.59%

6 Motor Vehicles and their Accessories and Components $411 million 4.98%

7 Office Equipment and Accessories and Supplies $210 million 2.55%

8 Laboratory and Measuring and Observing and Testing 
Equipment

$190 million 2.30%

9 Apparel, Luggage, and Personal Care Items $176 million 2.13%

10 Structures and Building and Construction and Manufacturing 
Components and Supplies

$148 million 1.80%



Categories of Procurement:  
Key Services

8
Source: 2019 United Nations Annual Statistical Report

Rank Service Total %

Total $9.34 billion 46.96%

1 Transportation and Storage and Mail Services $2.65 billion 28.40%

2 Management and Business Professionals and Administrative  
Services

$1.78 billion 19.08%

3 Building and Facility Construction and Maintenance Services $1.37 billion 14.67%

4 Engineering and Research and Technology Based Services $1.09 billion 11.63%

5 Travel and Food and Lodging and Entertainment Services $572 million 6.12%

6 Financial and Insurance Services $557 million 5.97%

7 Healthcare Services $350 million 3.75%

8 Public Order and Security and Safety Services $340 million 3.64%

9 Education and Training Services $330 million 3.54%

10 Editorial and Design and Graphic and Fine Art Services $298 million 3.19%



U.S. Supplier Data 2019
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Goods and Services Distribution 
(USD millions)
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Top 4 UN Procurers – 61%
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Rank Agency Total Spending

1 UNICEF $3.83 billion

2 World Food Programme (WFP) $3.64 billion

3 UN Secretariat $2.51 billion

4 UN Development Programme (UNDP) $2.08 billion

5 UN High Commissioner on Refugees (UNHCR) $1.14 billion

6 UN Office for Project Services (UNOPS) $1.10 billion

7 Pan American Health Organization (PAHO) $1.01 billion

8 International Organization for Migration (IOM) $960 million

9 World Health Organization (WHO) $893 million

10 UN Population Fund (UNFPA) $404 million

Source: 2019 United Nations Annual Statistical Report

11

Top 10 Procuring Agencies



UN Procurement Division



UN Procurement Division



UNICEF



UNICEF
Current and Expected Trends

Covid Devices and Supplies

 Diagnostics, Oxygen Therapy, and Vaccines

 Digital Health Services for low resource settings



UN High Commissioner on 
Refugees (UNHCR)

Historical expenditure of Essential Medicines and Medical Supplies from 
January to December 2019:

 Medicines:  USD 11,912,096

 Medical Supplies:  USD 9,691,376



Is My Business a Fit for the UN?
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 Company in business at least 3 years

 Has financial standing to honor a contract – typically  
looking at revenues of some multiple of contract  
value

 International capacity

 Agree to the UN Supplier Code of Contact
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General Requirements



How to Find Out More?

19



United Nations Global Marketplace

 Potential vendors may register with any of the 26 UN organizations  
using UNGM as their vendor database (=99% of the total UN procurement  
spent)

 UNGM provides and excellent springboard for vendors to introduce  
their products and services to many UN organizations, countries and  
regions

UNGM is the procurement portal of the UN system

UN procurement staff Vendor community

2
0United Nations Global Marketplace – www.ungm.org

http://www.ungm.org/


UNGM Homepage
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United Nations Global Marketplace – www.ungm.org

http://www.ungm.org/


Business Opportunities → 
Tender Notices
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Current U.S. Opportunities
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Contract Awards
1.  Search with keywords and UNSPSCs

2.  Click for Contract Details



United Nations Global Marketplace – www.ungm.orgUnited Nations Global Marketplace – www.ungm.org

Some UN organizations require additional information

Basic registration

Common registration process

Level 1 Level 2

Certificate of Incorporation &  

References
Reference letters &  

Financial statements

3 registration levels
Level is determined by the monetary value of potential  contracts

Registration Process on UNGM

21

http://www.ungm.org/
http://www.ungm.org/


Contract Awards Up to $40,000

 Basic vendor information (name, address, etc.)

 Acceptance of UN Supplier Code of Conduct

 Information on countries in which you do business

 Classification of your goods and services (UNSPSC Codes):

26

Basic Registration



Contract Value Less than $500,000
 The vendor has been in business for a minimum of 3 years

 Current certificate of incorporation or equivalent document  
verifying legal status/capacity

 Details and email addresses of at least 3 independent, non-affiliated  
references whom you have done business with

 Names of owner(s) and principals (including parent company,  
subsidiaries/affiliates, CEO/Managing Director, and those with  
controlling interests, if applicable). The names of intermediaries,  
agents and/or consultants, (if any) used in relation to United  
Nations contracts or bids/proposals.
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Level 1 Registration



Contract Value $500,000 and Above

 Reference letters from three independent, non-
affiliated clients/companies, you have done business  
with

 Financial documents including Income Statements  
and Balance Sheet (audited/certified financial  
statements or equivalent) for the last three years, to  
be submitted with auditors report

28

Level 2 Registration



 www.export.gov/unitednations

 www.UNGM.org

29

More Information

https://www.export.gov/unitednations
http://www.UNGM.org/


Carmela Mammas

Director

U.S. Commercial Service New York

Carmela.Mammas@trade.gov

www.trade.gov/new-york-new-york
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Questions?

mailto:Susan.Hettleman@trade.gov
http://www.trade.gov/new-York-new-york


Marta García-Argeñal – UN Procurement Division

US Healthcare Alliance (USAHA) 15 June 2021

DOING BUSINESS 

WITH THE UNITED 

NATIONS

INNOVATION.  COLLABORATION.  HARD WORK. 



To maintain 

International Peace 

and Security

To promote 

Economic and 

Social Development

To promote 

Human Rights

ARTICLE 1

THE PURPOSES OF THE UNITED NATIONS ARE:



The United Nations is 

made up of different 

organizational entities 

(Funds & Programmes, 

Specialized Agencies, 

Secretariat)

WHAT YOU NEED TO KNOW 

TO WORK WITH THE UN

Depending on the 

goods/services you 

offer, you need to 

identify UN 

organizations that will 

procure your goods & 

services

Each organization has 

a distinct and separate 

mandate covering the 

political, economic, 

social, scientific, 

technical, and 

humanitarian fields.

BEST MATCHSPECIALIZEDEVERYWHERE 



SUPPLY CHAIN 

MANAGEMENT





We provide efficient, agile, 

responsive, and accountable end-

to-end uniformed capabilities and 

supply chain solutions to our 

global clients and partners.

We support our clients and partners 

globally to fulfill their mandates by 

providing the goods and services they 

need, when they need them, where 

they need them, and at the best price.

VISION

MISSIO

N



Peacekeeping Mission

Political Mission or other

139k
authorized uniformed 
and civilian personnel

<9% Field support personnel among 
total authorized

36 PKMs, SPMs, other 
offices and missions

~$7.2 billion 18/19 budget, incl. UNLB, 
Support Account1

MINUJUSTH

MINURSO

MINUSMA
UNAMID

UNISFA

MINUSCA

MONUSCO

UNMISS

UNMIK

UNMOGIP

UNIFIL

UNDOF

UNFICYP

SA Cyprus

UNSCOL

UNITAD

UNTSO

UNSCO

OSASG-Y

UNMHA

AMISOM/UNSOS

UNSOM

OSESG-GL

SASG Burundi

UNOCA

CNMC

UNSMIL

UNRGID

UNAMA

UNAMI

UNRCCA

UNIOGBIS

UNOWAS

OJSRS

GSC

GSC

RSCE

Service Centre / Support Office

KJSO

Colombia

Haiti

UN 

Verificatio

n Mission 

in 

Columbia

OSESG-
Myanm
ar

SE S/SS

Myanmar

WE SUPPORT 36 PEACE OPERATIONS IN OVER 30 COUNTRIES 

(12 PKO, 25 SPM / OTHERS)

WHERE WE WORK

ESCAP 



PEACEKEEPING 

PROCUREMENT 

AND THE

HEALTHCARE SUPPLY 

CHAIN



UN 
Secretariat 
Procurement 
Volume 
(2015-2020)

3,089

3,233

3,070
3,026

2,955

2,705

US$ in Millions

In 2020, UNPD purchased USD 61.7 million dollars in the 

Pharma and Health Category



MAJOR MEDICAL COMMODITIES PROCURED BY THE UN

DRUGS FOR 

SURGERY

BASIC CARE 

DRUGS VARIETY OF 

PHARMACEUTICALS

DRUGS FOR 

MALARIA

VACCINES BLOOD PRODUCTS
AEROMEDICAL 

EVACUATION 

TEAMS

OUTSOURCING OF 

MEDICAL 

PERSONNEL

MEDICAL 

EQUIPMENT

MEDICAL 

CONSUMABLES



CHALLENGES IN

PHARMA AND HEALTH 

PROCURMENT

EFFICIENT, AGILE, CLIENT-ORIENTED 

AND ACCOUNTABLE CONTRACTORS

MININIMIZING THE RISK OF 

COUNTERFEIT PRODUCTS

CONNECTING WITH SPECIALIZED 

WHOLESALERS/MANUFACTURERS

IMPROVING COLD CHAIN SHIPPING

DEMAND MANAGEMENT/ INVENTORY 

MANAGEMENT AND DISTRIBUTION

MULTIPLE SOURCING TO AVOID 

SUPPLY CHAIN DISRUPTIONS

INNOVATION & ALIGNMENT WITH THE

SUSTAINABLE DEVELOPMENT 

AGENDA

1

2

3

5

4

6

7



PROVISION OF HEALTHCARE 

GOODS AND SERVICES 

TO THE UN 

INCREASING ACCESS FOR 

MISSIONS THROUGH QUALITY 

PRODUCTS

Provision of products and services 

for Peacekeeping, Political 

Missions and UN Entities

Procurement centers in catering too 

Mission’s routine and emergency 

requirements

Requirement of processes to ensure 

adequate stocks are always available with 

adequate WHMS 

UN has embargo exceptions for the 

delivery of goods

1 2

Contractors are awarded for a list of items 

for specific orders from Missions

The mode of shipment for all drugs is by Air, 

DAP for emergency orders and FCA for regular 

orders.

UN sets ups contracts to ensure 

relationship with vendor based on 

estimates which do not commit the 

organization unless specific orders under 

the contract are placed

Packing in accordance with the WHO Good 

Distribution Practices (GDPs), the UN 

Recommendations on Transport of Dangerous 

Goods, and regulations of the IATA Rules on 

Dangerous Goods



QUALITY STANDARDS FOR 

DRUGS AND MEDICAL 

CONSUMABLES

3

Produced and delivered in 

compliance with WHO Good 

Manufacturing Practice (GMP), and 

Good Distribution Practice (GDP) 

standards respectively.

Contractors need to provide UN 

with necessary information on 

Narcotics and Controlled 

substances or Dangerous Goods 

for obtaining import licenses

WHO requirements for the 

collection, processing, packaging, 

labeling and quality control for 

such products.

Certificate of Origin and Certificate 

of Analysis may be required on 

random basis

UN requests shelf life of items at 

the time of shipping are at least 

80% of original shelf life remaining 

for all Pharma and Medical 

Consumables.

All drugs shall be labeled in the 

English Language using generic 

nomenclature in accordance with 

WHO Standards

Notify the UN when any drug is 

withdrawn from circulation due to 

adverse reactions from its use



Medical Personnel:

AMET Teams and Damage 

Control Surgery Teams 

Medical Personnel to staff a 

Level 1 or 2 Hospital in 

Afghanistan

Pharmaceutical and Vaccines:

Drugs for Surgery

Drugs for Malaria

Vaccines including Covid-19

Emergency Replenishment of 

Pharma for Covid-19

Medical Equipment and 

Consumables:

Diagnostic Equipment, 

Reagents and Consumables

Rapid Test Kits

Sutures

Emergency Replenishment of 

ICU Equipment Covid-19

UPCOMING 
TENDER 

OPPORTUNITIES



Best Value for Money: 
Optimal Combination of Quality ( performance, reliability, etc.) and Cost ( Life 
cycle costs, not just purchase price) ownership)

UN 

Procurement 

Principles

Fairness, Integrity and Transparency: 
Impartial treatment of all suppliers, procurement opportunities, 
policies and procedures are public

Best Interest of the UN: 
Derived by the objective of procurement assisting the organization to 
fulfill its goals and objectives.

Effective Competition: 
Fostering Competition as the key to achieving BVM by identifying 
as many prospective independent and complete bids as possible

These principles 

are applied 

throughout the 

procurement 

process



• Be Prepared:

- All opportunities are published in UNGM (register, pick the right commodity code, make sure your contact details are updated and generic)

- Regularly review your business position and strategies to see if tendering is right for you at this time

- Learn about what the organization as bought in the past from 

• Think like a Buyer

- Assume the organization doesn’t know your company and answer questions as fully as possible

- Read the instructions and respond in line with the criteria (order of criteria matters)

- Be Precise, substantiate your responses with past experience evidence

• Plan your Bid

- Know the strategy to win each type of solicitation

- Never underestimate the time required to prepare a bid 

- Who in your company should be involved

- Timeline of Activities – ask for more time if the deadline is unrealistic

1
3

4

Register!!!!                               Select the Right Tender!!!           Identify the Evaluation 
Criteria!!!

KEY SUCCESS FACTORS TO BE A UN SUPPLIER

• To Bid or not to Bid:

- Keep abreast and respond to Expression of Interests (EOI’s) and Requests for Information (RFI’s)

- Understand how bids will be evaluated and the buyers' requirements

- Create an in-house tendering data repository 

2



• Maximize your competitive advantage:

- Demonstrate your added value (strengths)

- Keep your competitors in mind to ensure you can bring better value for money

- Set prices realistically full cost recovery but also be competitive 

• Make sure you get feedback

- If you are not successful don’t lose heart… 

- UN vendors who participate in high value procurement (over USD 200,000) get an opportunity to obtain additional information on their unsuccessful 

bids through the debrief process 

• Prepare a Bid Document you are proud of

- Prepare a professionally presented proposal – Proofread your proposal 

- Be precise, identify details that are important for compliance of criteria to make reading the proposal easier

- Remember Quality is always better than quantity but check that you have submitted everything

1
3

4

Maximize your advantages!!!!        Read the Contract Terms!!!                       Ask for a 
Debrief!!!

KEY SUCCESS FACTORS TO BE A UN SUPPLIER

• Study the Terms

- Read the Contract Template and Terms and Conditions and share with your legal counsel

- Understand the UN has privileges and immunities 

- Use the correct tender templates 

2



THANK YOU!

Please take our survey 


