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U.S. Commercial Service

\

* The U.S. Commercial Service is part of the International Trade
Administration, an agency of the United States Department of
Commerce

* Trade specialists in over 100 U.S. cities and 70 countries
worldwide

To promote the export of goods & services from the United
States, particularly by small and medium-sized businesses

Torepresent U.S. business interests internationally

To help U.S. businesses find qualified international buyers,
distributors and agents
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About the United Nations
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@ The United Nations System
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$19.9 Billion Annual Procurement Market

Figure 1. Total UN Procurement of Goods and Services (USD Millions),
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2019 Annual Statistical Report on United Nations Procurement

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service
Source: 2019 United Nations Annual Statistical Report



Distribution of Procurement by
Sector

FIGURE 2. DISTRIBUTION OF UN PROCUREMENT BY SECTOR (USD MILLIONS), 2019
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Categories of Procurement:

Key Goods

E—

N

3
4
5
6

Total $8.25 billion
Pharmaceuticals incl. Contraceptives and Vaccines $3.23 billion
Food and Beverage Products $2.07 billion
Medical Equipment and Accessories and Supplies $740 million
Fuels and Fuel Additives and Lubricants and Anticorrosive Materials $599 million
Information Technology Broadcasting and Telecommunications $461million
Motor Vehicles and their Accessories and Components $411million
Office Equipment and Accessories and Supplies $210 million
Laboratory and Measuring and Observing and Testing $190 million
Equipment
Apparel, Luggage, and Personal Care Items $176 million
Structures and Building and Construction and Manufacturing $148 million
Components and Supplies

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service
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Categories of Procurement:

Key Services
O R

Total $9.34 billion  46.96%
1 Transportation and Storage and Mail Services $2.65 billion 28.40%
2 Management and Business Professionals and Administrative $1.78 billion 19.08%
Services
3 Building and Facility Construction and Maintenance Services $1.37 billion 14.67%
4 Engineering and Research and Technology Based Services $1.09 billion 11.63%
5 Travel and Food and Lodging and Entertainment Services $572 million 6.12%
6 Financial and Insurance Services $557 million 5.97%
Healthcare Services $350 million 3.75%
8 Public Order and Security and Safety Services $340 million 3.64%
9 Education and Training Services $330 million 3.54%
Editorial and Design and Graphic and Fine Art Services $298 million 3.19%
U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service

Source: 2019 United Nations Annual Statistical Report
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Source: 2019 United Nations Annual Statistical Report

Goods

= Management and Admin
Services

® Engineering and Research
Services

= Transportation, Storage,
Mail Services

= Travel, Food and Lodging

= Building and Maintenance
Services

Services

= Pharmaceuticals,

Contraceptives, Vaccines
= [T and Communications

Equipment
= Medical Equipment
m Office Equipment

= Motor Vehicles and Parts

9



Top 4 UN Procurers — 61%

International World Food Secretariat - UN UN Development
Children’s Fund Programme Procurement Division Programme
UNICEF WFP UN/PD UNDP
$3.83 Billion $3.64 Billion $2.51Billion $2.08 Billion
* Vaccines Food Commaodities e AirTransportation * Laboratory &
* Pharmaceuticals e  Wheat Services Medical
* Nutrition o Fice *  Fuels and lubricants Equipment
* Medical Supplies& |, 10 «  Food * Vehicles
Equipme:nt Logistics Rations/Catering . ther Registration
* International Svcs Kits
Freight © Land . ITand
reig o « Ocean * Engineering & an L
* Water & Sanitation “Air Goods & CersirLE o Communlcatlons
* Bed Nets & Equipment
. Svcs * Related Svcs .
Insecticides . Fuel Fraioht F di e Consulting Svcs
* Construction . @FfealAdin &rglgl.t orgNar. ing Construction
* Education . clivery services Services
Equipment &Svcs o T and .
. . * Transportation
ICT Equipment & Communications Sves
Sves Equipment
U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service 10
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Top 10 Procuring Agencies

1 UNICEF $3.83 billion
2 World Food Programme (WFP) $3.64 billion
3 UN Secretariat $2.51billion
4 UN Development Programme (UNDP) $2.08 billion
5 UN High Commissioner on Refugees (UNHCR) $1.14 billion
6 UN Office for Project Services (UNOPS) $1.10 billion
7 Pan American Health Organization (PAHO) $1.01billion
8 International Organization for Migration (IOM) $960 million
9 World Health Organization (WHO) $893 million
10 UN Population Fund (UNFPA) $404 million
U.S. Department of Commerce | International Trade Administration | U.S.Commercial Service !

Source: 2019 United Nations Annual Statistical Report



UN Procurement Division

In 2020, UNPD purchased USD 61.7 miillion dollars in the
Pharma and Health Category

USS in Millions

UN Secretariat
Procurement
Volume

(2015-2020)

2015 2016 2017 2018 2019 2020

Depiomans o Commets U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service



UN Procurement Division

MAJOR MEDICAL COMMODITIES PROCURED BY THE UN

=

——
OUTSOURCING OF AEROMEDICAL
MEDICAL EVACUATION BLOOD PRODUCTS DRUGS FOR
PERSONNEL TEAMS MALARIA

DRUGS FOR BASIC CARE
SURGERY DRUGS

VACCINES

VARIETY OF MEDICAL

PHARMACEUTICALS MEDICAL
EQUIPMENT CONSUMABLES
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UNICEF procurement value for health-related supplies (2020)

UMICEF procured 54.68 billion worth of goods and services in 2020 out of which $3.23 billlon was on goods.

The health-related commodity groups and most common items procured are listed below, including the percentage from total

procurgment va lue

;;5"" $1.413 billion (31.6%)

Vaccines/biologicals

$830.6 million (18.6%)

i " Medical supplies
Mo = and equipmant
‘@ $172.4million(3.9%)
W Mutrition supplies
Sourpe; httpsoffwww unicef.omdsupply/resources/annual-reports

U.S. Department of Commerce |

$143.5 million (3.2%)

Pharmaceuticals

5103.8 million {2.3%)
Cold chain equipment

536.0 million (0.8%)
Bed nets

COVID-19 non-immunization supplies

5242 0 million*

In support of 139 countries shipped
half a billion items of personal
pratective equipment and ather non-
immunization supplies including:

200 million Medical masks
195 3 million Glaves

15 millicn M95 respirators
5.7 million Gowns

2.7 million Face shields
1.1 million Goggles

3 3 million Molecular diagnostics
16,795 Oxygen concentrators

*COVID-1% mon-immunization supplies incleded bn overall expenditene for medical supplies and @gulpmsent

International Trade Administration | U.S. Commercial Service



UNICEF

Current and Expected Trends

‘\

Covid Devices and Supplies

** Diagnostics, Oxygen Therapy, and Vaccines
* Digital Health Services for low resource settings

us .
é‘% U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service



UN High Commissioner on
Refugees (UNHCR)

‘\

Historical expenditure of Essential Medicines and Medical Supplies from
January to December 2019:

* Medicines: USD 11,912,096

* Medical Supplies: USD 9,691,376

us .
é‘% U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service



Is My Business a Fit for the UN?

17
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General Requirements

\

* Company in business at least 3 years

* Has financial standing to honor a contract - typically
looking at revenues of some multiple of contract
value

* International capacity
* Agree to the UN Supplier Code of Contact

UsS.
: 18
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How to Find Out More?

19
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United Nations Global Marketplace
\

4 Y

UNGM is the procurement portal of the UN system

UN procurement staff Vendor community

'*.Q“g UNITED NATIONS /
\ %% | GLOBAL MARKETPLACE ' /

* Potential vendors may register with any of the 26 UN organizations
using UNGM as their vendor database (=99% of the total UN procurement
spent)

* UNGM provides and excellent springboard for vendors to introduce
their products and services to many UN organizations, countries and
regions

United Nations Global Marketplace —


http://www.ungm.org/

UNGM Homepage

Welcome to the UNGM

Login and New Business f Tender Alert Service

Registrations Opportunities..gﬁ; -
»

United Nations Global Marketplace —


http://www.ungm.org/

usiness Opportunities =2

Tender Notices

Title advance criteri

Description

UN Organization Type organization abbreviatic
Reference
Beneficiary Country/area Type a country/area name
Published between and UNSPSC Codes Select UNSPSC
Deadiine between and
Type
] Notset ) Request for EOI |} Request for proposal
|| Request for quotation ] Invitation to bid
_ | Request for pre—qualification || Request for information
= sQt suppori-call for proposal || Pre-bid notice
Clear All
Displaying results 1 to 15 of 45777
Title Deadline Published UN Type of Reference Beneficiary
organization notice country
ITB-2017-099-I-TIP Services 11-jul-2017 21-Jun-2017 WTO Invitation toc Invitation To Bid to seek Switzeriand
14:01 (GMT bid a company to provide a
1.00) s
MAINTENANCE AND SERVICING OF AUXILLARY 06-jul-2017 21-Jun-2017 UN Secretariat Request for EOCIUNON1T4008 Kenya
MACHINES AT THE UNON PUBLISHING SERVICES 00:00 (GMT EOI
SECTION 0.00)
Thrid party monitoring services for Iraq OS5 jJul-2017 214Jun-2017 UN Secretariat Request for EOIUNOG14006 Iraq
Humanitarian Pooled Fund (IHPF) 00:00 (GMT EOI
0.00)
PROVISION OF UNARMED SECURITY GUARD 06-jul-2017 21-Jun-2017 UN Secretariat Request for ECIUNIOGBIS14005 Guinea-
SERVICES 00:00 (GMT EOI Bissau
0.00)
Supply and Delivery of Plumbing and Drainage O5-jul-2017 21-Jun-2017 UN Secretariat Reqguest for EOIRPO140032 Congo, The
Materials to Various Mission Destinations. 00:00 (GMT EOI Democratic
0O N Ranmniithilir nf

22
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Current U.S. Opportunities

Title

Description - .
= ganization Type arganization ab
Reference ~
Beneficiary Countryfarea Type a countrysarea name

Pubklished between and TS Eaiec Select UNSPSC
Deadline betweaen and 200000 - Immunomaodulating drugs remowvel

Type
L:_l Mot s=t L:_l Reguest for EQI l:] Request for proposal

| Request for gquotaticn | invitation oo bid
= Requesrt for pre-gualificadon ] Request for information

[ ] Srant support-call for proposal || Pre-bid notice

ear All

Displaying resulis 1 to 15 of 136

Title Deadline Published UN Type of Reference Beneficiary
organization notice coumntry
Expression of interest for prequalification of 10-Jul-Z017 18-Jun-2017 UMICEF Reqguest for EQl CBY Pakistan
companigos to provide sorvices for prowvision of 14:00 (GRAT ECI
work force mansgement iHuman and Financial 5.00)

Resource Management) for Communication
MNetwork and Communiby-ba

Pre-bid conferance - Combined pharmaceuticals 20 Jun-2017 16Jun-2017F UMFBA Pre-bid UNFBRASDMEATES 74017 maultiple

and medical dewvices 23159 (GMT notice destinations
2.00)

UMNICEF wishes to receive Proposals for Qg Jul-2017 o5Jun-2017 UMNICEF Request for RFP-DAMN-2017-502482 rALltiple

Pneumococcal Vaccines for Delivery under the 12:00 (GMT proposal destinations

terms and conditions of the Advance Market Z2.00)

Commitment

Meningoooccal W - Containing Conjugate Waccine 14-Jun-2017 O1-Jun-2017 UMNICEF Request for RFP-201 7-502522 rultiple
for Armenia, Nigeria and State of Palestine. 16:00 (GMT proposal destinations

23
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Contract Awards

Search contract awards

Title 7 lvehicles| UN Organization Type organization abbreviati( Hide advance criteria
Description Country/area Type a country/area name
Reference UNSPSC Codes Select UNSPSC
x 25100000 - Mator vehicles tremove)
Supplier

25101503 - Automobiles or cars. fremove)
Award Date between and 25171901 - Automobile rims or whe
25172504 - Automobile or light truck tires (remave)
25181601 - Automabili
@amsiteaeh  GGeneral Supplier Contacts UNSPSC
78111811 - Vehicle lea
Clear All
General information
Showing awards 1 to 15 of 28
Title Supply of tires for Shrek-1 Mine Protected Vehicles in UNM2
Title Vendor Award UN organization S ) . : ) )
e & UM organization United Mations Office for Project Services
Supply of tires for Shrek-1 Mine Protected RX Tooling Corporation 30-May- UNOPS Reference ITB/2017/713
Vehicles in UNMAS Mali Program 17- 2017
0038/17-0087 Revised Award date 30-May-2017
Freight forwarding services for shipment of Kuehne + Nagel A/S 0S-May- UNOPS Contract value {$] 148420.00
mine protected vehicles 2017

Description
Tender description: Supply of tires for Shrek-1 Mine Protected Vehicles in UNMAS Mali

P C A GENERAL TRADING
LLC

Supply of spare parts for puma mine 03-Feb-2017
rotected vehicles for UNMAS Mali

Programme

2. Click for Contract Details

IMPORTANT NOTE: Interested vendors must respond to this tender using the UNOPS
full UNOPS tender details, request clarifications on the tender, and submit a vendor n

Supply of tires for Shrek-I Mine Protected RX Tooling Corporation 30-May- UNOPS registered as a UNOPS vendor at the UNGM portal and be logged into UNGM. For gui
Vehicles in UNMAS Mali Program 17- 2017 UNOPS tenders in the UNOPS eSourcing system, please refer to the user guide and ot

0038/17-0087 Revised at: https://esourcing.unops.org/#/Help/Guides
Countries
Mali

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service
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Registration Process on UNGM

3 registration levels

Level is determined by the monetary value of potential contracts

Basic registration _— \ Level ] —=\ Level 2

Common registration process Some UN organizations require additional information

United Nations Global Marketplace —



http://www.ungm.org/
http://www.ungm.org/

Basic Registration

Contract Awards Up to $40,000 =

* Basic vendor information (name, address, etc.)
* Acceptance of UN Supplier Code of Conduct
* Information on countries in which you do business

# Classification of your goods and services (UNSPSC Codes):

A - Raw Materials, Chemicals, Paper, Fuel p

B - Industrial Equipment & Tools p

C - Components & Supplies  p

D - Construction, Transportation & Facility Equipment & Supplies p

E - Medical, Laboratory & Test Equipment & Supplies & Pharmaceuticals p
F - Food, Cleaning & Service Industry Equipment & Supplies p

G - Business, Communication & Technology Equipment & supplies p

H - Defense, Security & Safety Equipment & Supplies p

| - Personal, Domestic & Consumer Equipment & Supplies p

] -Services  p

Duparcmin of o U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service



Level 1 Registration

o

Contract Value Less than $500,000

*k

*

The vendor has been in business for a minimum of 3 years

Current certificate of incorporation or equivalent document
verifying legal status/capacity

Details and email addresses of at least 3 independent, non-affiliated
references whom you have done business with

Names of owner(s) and principals (including parent company,
subsidiaries/affiliates, CEO/Managing Director, and those with
controlling interests, if applicable). The names of intermediaries,
agents and/or consultants, (if any) used in relation to United
Nations contracts or bids/proposals.

27
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Level 2 Registration

_’

Contract Value $500,000 and Above

* Reference letters from three independent, non-
affiliated clients/companies, you have done business
with

* Financial documents including Income Statements
and Balance Sheet (audited/certified financial
statements or equivalent) for the last three years, to
be submitted with auditors report

28
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More Information

e

* www.export.gov/unitednations

* www.UNGM.org

US.
2
é‘% U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service 9


https://www.export.gov/unitednations
http://www.UNGM.org/

‘\

Carmela Mammas
Director
U.S. Commercial Service New York

Carmela.Mammas@trade.gov
www.trade.gov/new-york-new-york

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service
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DOING BUSINESS
WITH THE UNITED

NATIONS

Marta Garcia-Argefal — UN Procurement Division
US Healthcare Alliance (USAHA) 15 June 2021

INNOVATION. COLLABORATION. HARD WORK.




(2 CHARTER

o THE
UNITED
NATIONS

AND STATUTE o THE
INT%{(NATII]NAL COURT
JUSTICE

ARTICLE 1
THE PURPOSES OF THE UNITED NATIONS ARE:

To maintain
International Peace
and Security

To promote
Economic and
Social Development

To promote
Human Rights

U.S. Department of Commerce | International Trade Administration | U.S. Commercial Service



TO WORK WITH THE UN

EVERYWHERE

The United Nations is
made up of different
organizational entities
(Funds & Programmes,
Specialized Agencies,
Secretariat)

SPECIALIZED

Each organization has
a distinct and separate
mandate covering the
political, economic,
social, scientific,
technical, and
humanitarian fields.

BEST MATCH

Depending on the
goods/services you
offer, you need to
identify UN
organizations that will
procure your goods &
services



vl SUPPLY CHAIN
/ | MANAGEMENT
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@/ \’ DEPARTMENT OF
\\Jl 1\// OPERATIONAL
NS72 SUPPORT

UNIFORMED
LOGISTICS PROCUREMENT CAPABILITIES
SUPPORT

AVIATION ENABLING &
SAFETY OUTREACH



‘?’ / Y, DEPARTMENT OF
\ PERATIONAL
' SUPPORT

MISSIO
N

We provide efficient, agile,
responsive, and accountable end-
to-end uniformed capabilities and

supply chain solutions to our
global clients and partners.

VISION

We support our clients and partners
globally to fulfill their mandates by
providing the goods and services they
need, when they need them, where
they need them, and at the best price.
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WHERE WE WORK

\ oC E OPERATION

O O UNRGID
MINUJUST}%( © UNMIK
GSC
GSC
Colombia UNFICTPae ™ UNIFIE
: SA CypruQ
o
UN (o) UNSCOL o UNAMI
Verificatio © UNITAD (-]
UNSMIL UNDOF
n Mission UNTSO
i UNSCO  OJSRS
MINUR!
Columbia o URso
NowAs MINUSMA b
o OSASG-Y
UNMHA
O UNioGBIS UNISFA
AMISOM/UNSOS
MINUSC; SE S/SS
UNMISS
cnme ©
IS ) RSCE
‘ Peacekeeping Mission UNOCA ° UNSOM
O Political Mission or other MONUSCO ° OSESG-GL

Service Centre / Support Office

SASG Burundi

\

~

PM / OTHERS)

UNRCCA
o

o

KJSO

139k
<9%
36
~$87.2

O UNAMA

o UNMOGIP

authorized uniformed
and civilian personnel

: annmi{

Field support personnel amo:ng o
total authorized : OSESG-

: Myanm O
Coar

ESCAP

PKMs, SPMs, other
offices and missions

billion 18/19 budget, incl. UNLB,
Support Account!




PEACEKEEPING
PROCUREMENT
AND THE
HEALTHCARE SUPPLY
CHAIN
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MAJOR MEDICAL COMMODITIES PROCURED BY THE UN

_

VACCINES OUTSOURCING OF AEROMEDICAL
MEDICAL EVACUATION BLOOD PRODUCTS DRUGS FOR
PERSONNEL TEAMS MALARIA

LS

& B i
®a t440
BASIC CARE ‘ !E: ‘
DRUGS FOR
e DRUGS VARIETY OF MEDICAL
PHARMACEUTICALS MEDICAL CONSUMABLES

EQUIPMENT




CHALLENGES IN
PHARMA AND HEALTH
PROCURMENT

EFFICIENT, AGILE, CLIENT-ORIENTED
AND ACCOUNTABLE CONTRACTORS

MININIMIZING THE RISK OF
COUNTERFEIT PRODUCTS

CONNECTING WITH SPECIALIZED
WHOLESALERS/MANUFACTURERS

IMPROVING COLD CHAIN SHIPPING

DEMAND MANAGEMENT/ INVENTORY
MANAGEMENT AND DISTRIBUTION

MULTIPLE SOURCING TO AVOID
SUPPLY CHAIN DISRUPTIONS

INNOVATION & ALIGNMENT WITH THE
SUSTAINABLE DEVELOPMENT
AGENDA



H

PROVISION OF HEALTHCARE
GOODS AND SERVICES
TO THE UN

Provision of products and services
for Peacekeeping, Political
Missions and UN Entities

Procurement centers in catering too
Mission’s routine and emergency
requirements

Requirement of processes to ensure
adequate stocks are always available with
adequate WHMS

UN sets ups contracts to ensure
relationship with vendor based on
estimates which do not commit the
organization unless specific orders under
the contract are placed

INCREASING ACCESS FOR
MISSIONS THROUGH QUALITY
PRODUCTS
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Contractors are awarded for a list of items
for specific orders from Missions

UN has embargo exceptions for the
delivery of goods

The mode of shipment for all drugs is by Air,
DAP for emergency orders and FCA for regular

orders.

Packing in accordance with the WHO Good
Distribution Practices (GDPs), the UN
Recommendations on Transport of Dangerous
Goods, and regulations of the IATA Rules on
Dangerous Goods



QUALITY STANDARDS FOR
DRUGS AND MEDICAL
CONSUMABLES

Produced and delivered in
compliance with WHO Good
Manufacturing Practice (GMP), and
Good Distribution Practice (GDP)
standards respectively.

WHO requirements for the
collection, processing, packaging,
labeling and quality control for
such products.

Certificate of Origin and Certificate
of Analysis may be required on
random basis
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Contractors need to provide UN
with necessary information on
Narcotics and Controlled
substances or Dangerous Goods
for obtaining import licenses

UN requests shelf life of items at
the time of shipping are at least
80% of original shelf life remaining
for all Pharma and Medical
Consumables.

All drugs shall be labeled in the
English Language using generic
nomenclature in accordance with
WHO Standards

Notify the UN when any drug is
withdrawn from circulation due to
adverse reactions from its use



UPCOMING

TENDER
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Medical Personnel:

Pharmaceutical and Vaccines: Medical Equipment and
AMET Teams and Damage Drugs for Surgery Consumables:
Control Surgery Teams Drugs for Malaria Diagnostic Equipment,
Medical Personnel to staff a Vaccines including Covid-19 | Reagents and Consumables
Level 1 or 2 Hospital in Emergency Replenishment of Rapid Test Kits
Afghanistan Pharma for Covid-19 Sutures

Emergency Replenishment of
ICU Equipment Covid-19




Best Value for Money:
Optimal Combination of Quality ( performance, reliability, etc.) and Cost ( Life
cycle costs, not just purchase price) ownership)

Fairness, Integrity and Transparency:
Impartial treatment of all suppliers, procurement opportunities,
policies and procedures are public

UN
Procurement
Principles

Effective Competition:
Fostering Competition as the key to achieving BVM by identifying
as many prospective independent and complete bids as possible

Best Interest of the UN:
These principles Derived by the objective of procurement assisting the organization to

are applied fulfill its goals and objectives.

throughout the
procurement
process



~ - Understand how bids will be evaluated and the buyers' requirements
- Create an in-house tendering data repository

* Plan your Bid
- Know the strategy to win each type of solicitation
™ - Never underestimate the time required to prepare a bid
- Who in your company should be involved
- Timeline of Activities — ask for more time if the deadline is unrealistic

Think like a Buyer

- Assume the organization doesn’t know your company and answer questions as fully as possible
- Read the instructions and respond in line with the criteria (order of criteria matters)

- Be Precise, substantiate your responses with past experience evidence

Select the Right Tender!!! Identify the Evaluation




- Understand the UN has privileges and immunities
- Use the correct tender templates

* Prepare a Bid Document you are proud of

- Prepare a professionally presented proposal — Proofread your proposal
™ - Be precise, identify details that are important for compliance of criteria to make reading the proposal easier
- Remember Quality is always better than quantity but check that you have submitted everything

* Make sure you get feedback
- If you are not successful don'’t lose heart...
- UN vendors who participate in high value procurement (over USD 200,000) get an opportunity to obtain additional information on their unsuccessful
bids through the debrief process

Maximize your advantages!!!! Read the Contract Terms! Ask for a

Debrief!!!




Please take our survey




